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OBJECTIVES

Stengthen the cooperation of the actors involved.

Structure, composition and functions of the Eel
Governance Platform.
• Stakeholder Map

• Tools: participatory methodologies and constructive dialogue

GT7: Intergovernmental and intersectoral dialogue

GT8: Governance Platform



WHAT THE GT7 AND GT8 DO…

GT7: Intergovernmental and intersectoral dialogue

GT8: Governance Platform

ACTIVITY 7.1: Strategic communication for awareness
ACTIVITY 7.2: Tools for improving dialogue
ACTIVITY 7.3: Transfer of the Action Plan for Good Practices

ACTIVITY 8.1: Characterization of actors
ACTIVITY 8.2: Proposal for a future Governance Platform
ACTIVITY 8.3: Impulse in the implementation of the Governance Platform
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CHRONOGRAM

Proposed structure
and composition
of the platform

Recommendations
Guide

Workshop (A Coruña):
Dialogue improvement

Workshops on
Good Governance

Stakeholder
Map

Workshop (Bilbao):
Dialogue improvement

Workshop (Bordeaux):
Let’s design the Eel Governance Platform.
What do we need?

Workshop (Bordeaux):
Do’s and don’t when building an
Eel Governance Platform

Presentation of the
Eel Governance

Platform

Recommendations
Guide

Infographic
and video clip



NEXT TASKS (next 3 months)

GT7: Intergovernmental and intersectoral dialogue

GT8: Governance Platform

• Progress in the de development of video clips and infographic

• Report on the workshop “Do’s and don’t when building an Eel 
Governance Platform” (Bordeaux)

• Survey about the Governance Platform



Workshop: Let’s design the Eel Governance 
Platform. What do we need?

• WORKSHOP OBJECTIVES

• GOVERNABILITY AND GOVERNANCE

• PRINCIPLES OF GOOD GOVERNANCE

• GOVERNANCE OBJECTIVES

• GOVERNANCE PLATFORM
• MISSION

• COMPONENTS

• QUALITIES

• QUALITY INDICATORS / SUCCESS INDICATORS

• STRENGTHENING



Workshop: Let’s design the Eel Governance 
Platform. What do we need?

• WORKSHOP OBJECTIVES
• To share a common concept of Governance and the principles that should 

govern it.

• Approaching a possible structure and content of the Governance Platform 
for the SUDOANG case.



Workshop: Let’s design the Eel Governance 
Platform. What do we need?

• Governability:
• The ability of a government to govern a society. 

• Authoritarian vs. Democratic Governability.

• Governance:
• Coordination of actors, norms, institutions, scales (multilevel), etc. to produce a public good. 

• When the actors (individuals; social organizations) and the private sector establish functional and 
cooperative relationships with the State to promote sustainable development in the territories 
(public good). 

• Architecture of the System that allows society and the State to move forward together

• Requires participation. 

• Democratize the relationship between Government and Society. 

• It is the way to do and to conceive the politics of the present and future.



Workshop: Let’s design the Eel Governance 
Platform. What do we need?

• Good Governance Principles:
• Participation

• Inclusiveness

• Transparency

• Connectivity

• Accountability



Workshop: Let’s design the Eel Governance 
Platform. What do we need?

• Governance objective
• To improve the participation of actors in decision-making 

processes in order to improve management efficiency. 



Workshop: Let’s design the Eel Governance 
Platform. What do we need?

• ¿What is a Governance Platform?
• Ideally, it can be a space for collaborative participation 

(formal or informal/digital, analogical or mixed) between 
actors with different interests and different power, but 
with a common goal: eel conservation.



Workshop: Let’s design the Eel Governance 
Platform. What do we need?

• What is the Mission of a Governance Platform in 
the SUDOANG Project?
• Support for the sustainable management of the eel stock 

in the three countries SUDOANG



Workshop: Let’s design the Eel Governance 
Platform. What do we need?

• Main Components of the Governance Platform
• The architecture of the platform (multi-level): to design 

how it is structured at local, autonomous/regional, 
national and international levels.

• The actors

• Multilevel information flow and communication 
channels (some bi-directional)

• Etc.



Workshop: Let’s design the Eel Governance 
Platform. What do we need?



Workshop: Let’s design the Eel Governance 
Platform. What do we need?



Workshop: Let’s design the Eel Governance 
Platform. What do we need?



Workshop: Let’s design the Eel Governance 
Platform. What do we need?

• Qualities of a Governance Platform
• Agile

• Flexible

• Adaptive

• Effective

• Etc.



Workshop: Let’s design the Eel Governance 
Platform. What do we need?

• Quality Indicators and Success Indicators of a 
Governance Platform
• Creating Indicators 

• Identify monitoring and evaluation tools



Workshop: Let’s design the Eel Governance 
Platform. What do we need?

• How to strengthen the Governance Platform once 
the project is completed?
• Formalize it?



www.sudoang.eu
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